 STRATHDEARN COMMUNITY COUNCIL

Minutes of the meeting, held in person and by Zoom, on Tuesday 14th March 2023 at 7.30pm--9.00pm

    Present:        Carol James/Chair (CJ), Bridget Reid/Secretary/(BR)Roy Campbell/Treasurer (RC)/Barbara MacAskill/Vice Chair/Minute Secretary (BM) /James Duncan, member (JD)/Diane Buckle, member (DB)/ Cllr Duncan MacPherson (DM) and 21 members of the public.

	1
	Apologies
	Cllr Ken Gowans and Carlie Borthwick
	Action

	2
	Declarations of interest
	JD declared that he is a board member of SCD
	

	3
	Minutes of last meeting
	No comments raised. RC proposed and BR seconded the minutes approved.
	

	4
	Matters arising
	CC Election & Appointments:
CJ reminded the meeting of the appointment of office bearers and newly appointed members, all listed in last month’s minutes.
Christmas trees:
CJ thanked Tim Russel for removing and disposing of the Christmas trees.
Quiet Routes:
The proposed teams meeting last month did not take place and CJ has not heard anything further from Jack Sampson who was involved in this project, and as such the Quiet routes project will now be dropped from the agenda as it is not now likely to happen in Tomatin. A member of the public said they had some concerns about the quiet route and CJ agreed to hear the concerns when the agenda item 8 was being discussed. 

Inverness Community Partnership meeting.
CJ read out to the meeting a short report that she had received from the Inverness Community Partnership meeting of the 7th of February 2023. This is a quarterly meeting of representatives of Community Councils with highland counsellors and staff and representatives of national and Highland public bodies. These include Police Scotland, the NHS, Highlife Highland and HIE.
the meeting was about producing a (locality plan) For the whole area to achieve better outcomes for the community. It hopes to refocus and align existing resources to local needs and priorities with a focus on smaller areas with a higher proportion of disadvantaged people. The four key priorities, which are also those of the highland outcome improvement plan are, 1) poverty deduction, 2) mental health and well-being, 3) access to services and 4) community safety and resilience. the overarching plan is a work in progress also are the smaller area plans. three examples of these were discussed.
Hilton is adopting an old plan in light of current priorities. they have a successful hot lunches programme three days a week, run by Highlife Highland, and various activities either before or after.
South Kessock on Merkinch have consulted children and young people to get their views. Raigmore is starting the process by getting all the active community groups together. There were two common themes in all presentations. There were problems with access to premises and the cost of rent or hire.


SCC hall funding.
Steven Knott (SCD Chair) confirming that the CC hall charges were discussed at the last SCD meeting and it was agreed that SCD would cover the hall fees, details yet to be set out.
	























	5
	Financial report
	RC reports that the current balance in SCC account on 28th February 2023 was £418.80, 50% of which was the additional help from HC to help with this financial year. Prediction at the end of year after everything has been paid would be about £5. If CC are not going to have to pay for the hall fees, then there will be a healthier balance at the end of the next financial year.

	

	6
	Law & order
	BR had received the monthly community newsletter from the police. This has been shared on Facebook and will be put on Community Website. Cllr DM said that on the 13th March 23, he had a meeting with the Area Commander Rob Shepherd, and Cllr DM had highlighted that the initiative with coffee with a cop were only having a couple of people turning up as people are too shy to turn up and that it would be more productive if there was a presence at CC meetings as the number of public members attending are much greater. It would take 4 or 5 meetings with coffee with a cop to get the same turnout. Cllr DM said that Rob Shepherd had taken this on board, and we would wait and see what happens. A member of the public said that he would like to see us chase this up because the police always used to send someone out if the had someone available. BR and CJ remarked that this is unlikely as there are only two police officers covering the whole of the South of Inverness. It would be difficult to fit in meetings.
CJ said that there is going to be another Community Partnership meeting later this month which JD has agreed to attend as CJ will be on holiday. The police will be at this meeting. JD remarked that the police community report was poor and generic, covering the whole of Inverness and areas that are of no concern to Strathdearn. BR read out some examples:
Update on all the schools, hot spot areas, highway code, reminder that police will be doing speed checks and community drug initiative, mainly in South Kessock.
Any concerns can either be emailed to the police, email in the community newsletter or call 101.
A member of the public remarked that when the police did turn up for meetings it would only be about once per year that a local concern would be raised, which is a thirty-mile round trip each month to a very peaceful community. 
	BR to send copy to Steve Cormac for the website

	7
	Road safety
	Potholes: 
The potholes at the North end of Tomatin were filled in the day after the last CC meeting. A member of the public said that the potholes on the Station Road had also been filled in but not sure who by.
A member of the public asked if there was any update on the potholes up at Clune. CJ confirmed that she had emailed HC about this. This pothole is reportedly 6 inches wide on the surface and under the tarmac it is approximately 2 feet wide and six inches deep.
JD asking if CC had been in touch with HC about Balvraid/Solsean road, CJ asked JD to email her the details of areas of concern and she would pass them on to Steven Grant.

	


	8
	Quiet routes pilot scheme
	A member of the public was invited to address the meeting with his concerns. The main concern was around the possibility of there being a 20mph speed limit being implemented throughout the village which could impact on his business due to restrictions and time restraints. This member of the public would like to see a public consultation about any restrictions and has asked to be kept informed if there are any moves any towards this project starting. CJ confirmed that Tomatin is no longer being considered for the Quiet Route Scheme. The Scottish government has said there would be a number of communities where they would impose a 20mph limit A member of the public said there is a Highland Council Wide Initiative for a 20mph limit which will be applicable in every village, to make things safer.
A member of the public said that he also had an email from a resident with concerns about the state of the path between Juniper Drive and the hall, and that he was aware that there are several residents feeling the same way. Residents would like to know what’s going to be done about it. Can this stretch be tidied up. CJ said that this stretch of path has been adopted by the HC and it is now up to the HC to maintain it. CC can make representations to HC to do work and has done so in the past but has had little response. CJ said that she has been told that nothing can be on the section opposite the entrance to the Hub carpark until BT Open Reach finish their work.
Steven Knott remarked that the stretch does look horrendous and that people from the community have approached him about what can be done to improve this stretch of pathway. SK said that part of the problem was the time of year the path was finished, and the seed sown did not have time to germinate before the winter came, resulting in mud forming along the edge of the road. SK suggesting that if we let things dry out and sow some new seed in to help bind everything and stop the mud going everywhere. SK suggests this might be a start to tidying everything up for the next twelve months and if this does not improve things, then costings for kerbing could be done and we could have discussions with HC at that point.
JD remarked about the bit at the end of his road end looking horrendous.
A member of the public remarked that seeding the stretch will not repair the issue as people will drive over the seeded areas and spread it everywhere, and it would be an idea to engage someone to clean up the paths from all the branches and pine needles as well as the mud. The path is currently dangerous as people could trip over branches. A member of the public remarked that if we start to do work on the HC paths, then they would just leave us to it and not bother to do anything to the path. A member of the public remarked that the wooden support by the path is already broken, and that people are dumping rubbish behind it. CJ will contact HC about this issue. A member of the public said he was very much in favor of the 20mph on that small stretch of road. Cllr DM suggested that CC write to the roads managers and copy in Tracy Urray who is the Head of Roads and Transport to make them aware of it as this stretch is not an acceptable adoptable standard.
JD remarked that last year this design was passed by the planning department, and this is why it was built to a plan. CJ has passed numerous photographs to the HC of the paths and had no response.


	

	9
	Applications to the SCCT
	Louise Ramsay (on behalf of local crafts) 
To support local crafters to attend and sell at Moy Field Sports Fair. The charitable purpose meets the advancement of arts, heritage, culture and community development. By supporting crafters to take part at the fair, the project will enhance their ability to continue crafting and small local enterprise will flourish. By supporting the existence of a local craft tent, it helps build a supportive local craft community and provide a place to meet at the fair.
There are 9 tables in the tent and six crafters have already signed up for a table. This project has been supported in previous years.
Cost: Tent £792.00, being £88.00 per table, if all nine tables are for IV13 residents then £712.80, otherwise £79.20 per table for IV13 residents. Remaining sums to be paid by participants.
Total applied for £792.00.
This project was supported by CC.

Tomatin Shinty Kids
Shinty development for Strathdearn children, Tomatin Astro turf and Strathspey Camanachd pitches. Tomatin play under the Strathspey Camanachd Club. This meets the criteria for the advancement of public participation in sport. This project will benefit the children by keeping them fit and instil a team and fun spirit in playing sport. 20 people will benefit from this grant and the project has been ongoing for 18 months and has a large turnout of children from the village of various ages.
Costs: Helmets £1300, Sticks £1050, Balls £100, Training equipment £300 and strips £500. Any other costs are covered by fundraising and children already paying a membership.
Total applied for £3000.
This project was supported by CC.

BR asking that all applications to SCCT are received by the first Tuesday of each month which is 7 days prior to CC meetings. Any applications received after this will be discussed at the following meeting. A member of the public asked that the most recent application forms are used, which can be found on the Community Website. 'BR will put a reminder on social media that only up-to-date forms are to be used for sending in applications, the forms should be submitted one week before the CC meeting and they should be sent to strathdearnccsecretary@gmail.com

	

























	10
	Planning matters
	The distillery got consent for their new Distillery warehousing.
The Findhorn initiative are planning an open evening and showing of the TV documentary Riverwoods plus a Q&A at the Hub on Thursday 30th March 2023, it is free and opens at 6.30pm.
CJ read out some information on the Findhorn Initiative which is a landscape scale vision for an ecological restoration over 1,300 square kilometres of Scottish Highlands. The plans is seeking to bring the River Findhorn watershed communities, landowners, businesses, farmers, land managers, local authorities and educational institutions together. To work at Nature’s scales to sequester carbon restore habitat, mitigate the impacts of the twin crisis of climate breakdown and biodiversity collapse
	

	11
	Windfarms
	Nothing to report this month.
	

	12
	Update from SCD
	SCD will be looking to arrange an EGM in May which will be open to all members to discuss several matters, particularly a proposal we have received from Swarco in relation to electronic car charging.
SCD received a proposal to replace the existing chargers with new ones that are high voltage and fast charging, in exchange for that we would receive a fixed payment each year or a percentage of profits. Because of the nature of the proposal, it would require a vote by members to take forward.
The intention is also to discuss the paths and bring some options forward. And also, to look at the budget and plans for the next 12/18 months.

Petition response in respect of the paths went out two weeks ago.

SCD are holding a street party on 6th May. It will run between 4pm and 9pm. There will be a band playing, subsidized food and refreshments and activities for children. The hope is that it will be well attended and that this will lead to further community events taking place every couple of months or quarterly.

SK wanted to clear up a misunderstanding from his update at last month’s CC meeting. At no point did he suggest that the Snug is getting shut. The Snug is a fixture of what SCD provides for the community. SK wanted the public to know that if he gave the wrong impression, then he did not mean to and is sorry for any upset caused.

	

	13
	Highland Councilors questions
	There were none.
	

	14
	Correspondence
	CJ had information from Sandy Pringle from RTS Forestry about the extraction from Glenkirk woodlands. They have finalized and agreed with the HC, the timber traffic management plan. The extraction is due to start mid to late April and they are planning on cutting 3,500 tons of timber out from thinning’s, which will be 160 lorry loads. CJ offered copies of the Timber Traffic Management Plan, to interested parties at the meeting.

CJ received a letter from Nick Conroy, Transport Scotland about the A9 Dualling Procurement update, which she read out to the meeting. The Minister for Transport provided an update on the outcome of the procurement competition and the overall A9 dualling program in parliament on the 8th of February 2023. The minister confirmed, that following a difficult and complex procurement competition for this project amid a number of external economic, and political factors, each of which having potential to affect the construction markets interest, only one tender was received. Upon careful consideration of this tender the Scottish ministers concluded that award of the contract at this time would not represent best money values for the taxpayer. Despite this unexpected outcome, the Scottish government remains absolutely committed to dualling the A9 including the stretch between to Martin and Moy. Transport. Scotland has now started to work on a new procurement competition for the section between to Tomatin and Moy, with the aim of achieving a contract award before the end of 2023. 

As part of this, we will engage with industry to reassess the most most suitable, procurement, and contract options for delivering this project. Recognizing the current challenges faced in the market to help generate maximum interest in the project. We will ensure that you are kept informed of essential information, relevant to the local community, and residents you represent as we move forward through the procurement process. 


	

	15



	AOCB
	BR asking when CC AGM is taking place. CJ confirming this would be in May 2023.
	




Meeting closed at 9.04pm                                                  Date of next meeting Tues 11th April 2023
