STRATHDEARN COMMUNITY COUNCIL MEETING
 
Minutes of the meeting, held in person and by Zoom, on Tuesday 9th May 2023 at 7.30pm.
 
                 Present: Carol James/Chair (CJ), Barbara MacAskill/Secretary-Minute Secretary/(BM), Diane    Buckle/Treasurer (DB) /James Duncan (member)JD/ Carlie Borthwick, member (CB), Cllr Ken Gowans (KG), 8 members of the community
 
 
 
	1
	Apologies
	No apologies received.
	Action

	2
	Declarations of interest
	There were none.
	 

	3
	Minutes of last meeting
	Page 3 – Application to SCCT – Highland Hospice Ceilidh. JD pointed out that in lines 12 & 13, where it says IV13 residents, in accordance with the memorandum of understanding, the application should read, any member of Strathdearn Community Council Area and not IV13 residents.
JD Proposed and BM seconded the minutes.
	 

	4
	Matters arising
	JD attended the CC forum on SCC’s behalf. CJ offered out copies of the minutes from this meeting if anyone at the meeting wished to take a copy.

Timber Transport Management Plan.  The incorrect school bus times had been sent to Sandy Pringle. CJ has since sent SP the correct bus times and CC have now received a revised TTMP. CJ has copies available, especially for residents of the Balvraid Road as they are the most affected. 
SP has also given an update that the cutting has started and that the GlenKirk extraction will begin during the week of the 22nd of May 2023.
 
Moy shooting incident. Despite making enquiries, CC have been unsuccessful in finding a contact for the syndicate that rents the shooting rights at Moy. Therefore, CC have been unable to send out a letter expressing regret at the publicity this incident has given to Strathdearn.
 
Pam Hardwick has sent CJ an email regarding the playground which CJ will pass on to SCD.
	 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	5
	Financial report
	'The financial position is as given at the AGM held immediately before this meeting. The financial report showed that there is £216.96 in the account. SCD has agreed to trial the CC having six rent free meetings'.
 
	 

	6
	Law & order
	CJ highlighted that BR had shared the latest newsletter received from the police on Facebook. CB confirming that she had seen the Newsletter post on Facebook. CJ remarking that the newsletter continues to be mainly centered around Inverness.   
	 

	7
	Road safety
	CJ reporting that she has heard nothing further from Jack Sampson 'about the Quiet Routes scheme
 
JD met with Stuart Bell, and they went for a walk to look at the areas of concern on Balvraid/Solsean road. JD read out the following email response from Stuart after this meeting:
Hi James,
Thanks for meeting with me earlier this week.
As discussed, water staying on the road is a major contributor to surface damage, so we are moving away from high verges to have them flush or slightly low. Having a slight drop to the verge also discourages use of the verge to try and squeeze vehicles past at unsuitable locations (passing places are improved so would be good if they were used!). The overlay was an average 55mm deep so locally there may be short sections deeper than that to take out dips in the previous road surface but generally a drop of 2” would not be hazardous (but there are other factors such as the road alignment and visibility to consider). 
I didn’t see any sections of overlay which stood out to me as a hazard, but I will ask the Council to carry out a safety inspection of the route and that will determine what needs to be done thereafter.
The edge drop at 2 existing culvert ends (Soilsean and Glamping Pods) may benefit from verge markers – roads inspector will be able to determine.
The section of embankment just East of the Glamping Pods may qualify for a safety barrier, but the narrow and low verge means this would not be a straightforward installation (possibly involving land negotiations and potentially major earthworks). I understand there is a Risk Assessment procedure for potential barrier locations, and it could be that the Council will be able to assess this location. However, being a straight section of road, I expect the risk will be much lower than for a poor alignment/visibility.
I hope that this will address your concerns in the meantime.
 
CJ has spoken to Margaret Menzies of Strathy Snacks about the concerns raised last month regarding a delivery van being parked on the road. MM was aware of the issue and had spoken to the driver. CJ had told MM that SCC are pleased to note that Strathy Snacks are doing so well. This information was gratefully received by MM.
	 
 

	8
	Applications to the SCCT
	 
1. Strathdearn Community Council – Christmas Tree Lights.
This application meets the charitable purpose for the advancement of citizenship.
or community development as it improves the environment and recognition of social/religious festival, which is an annual event, widely recognised. All residents in Strathdearn will benefit.
Sum applied for £180.00 (full invoice value). 
This application is for 2022 festive period and SCC have had to wait for the invoice from HC before application could be completed.
This application was supported by both SCC and the members of the public in attendance at the meeting.
 
2. Strathdearn Primary and ELC – Agility Cube and playground furniture.
The aim of this project is to install an agility cube into the playground along with some other playground furniture. A few years ago, the bouldering wall was removed from the playground and since then te children of Strathdearn ELC and primary have been very limited in their free play options during break and lunch times. CaledoniaPlay have been recruited to supply, install, and deliver cubes and playground furniture. They have carried out a site visit to ensure that it is safe and expect to be able to carry out the work during the summer holidays, ready for the children to return in August.
This project will enhance the advancement of education and health. It will develop both gross and fine motor skills in children ranging from 3-11 years old. 
This project will also allow pupils to develop their risk assessment skills, co-ordination, and balance imagination. The number of people this will benefit is 40 pupils and 10 ELC pupils.
Community support for this project: Since the bouldering wall was removed the pupils of Strathdearn have spoken about it and requested that the school source something else. This has also been a topic in the Parent Council meetings for a long period of time. All families and Pupils of Strathdearn ELC and Primary are in support of this project.
Financial details: Connected agility cubes including delivery, assembly, and installation £13,000.00.
Up and Over units x2 including delivery, assembly, and installation £5,275.00.
Tabletop games picnic benches x3 £1,694.97 plus 20% VAT and removal of soil/ground.
Sum applied for: £24,000.
Strathdearn ELC and Primary recognise that this is a considerable amount to request and appreciate all the funding they have had in the past to support the school and pupils of Strathdearn.
Strathdearn Parent Council and Strathdearn ELC & Primary school will raise the 10% remaining funding through holding stalls at Moy Game fair/Strathdearn Craft Fairs, dress down days and through the school Ragbag scheme.
This project was supported by both SCC and members of the community present at the meeting.
 
	 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	9
	Planning matters
	Duncan Bryden gave the following update:
The Inner Moray Firth Development Plan was submitted on the 24th of March 2023 for approval.
Section on Tomatin
· Placemaking Priorities 32
 Create a new mixed-use development close to the A9 junction to take advantage of its upgrade and the passing trade an employment opportunity that may flow from it.
· Develop new housing, particularly affordable housing to help retain young people and attract new people to the community.
· Create a continuous active travel connection between Tomatin and Moy.
· Explore potential for reinstating a rail halt to enhance public transport options for residents, attract business and tourists and reduce traffic on A9.
· Consider vehicle parking improvements at the community hub, including provision of EV charging points and disabled space.
· Preserve and enhance green networks within and around the settlement, particularly areas of woodland and watercourses, for the benefit of active travel use and biodiversity.
	 

	10
	Windfarms
	'Cllr KG reported that wind farm money had been discussed at a HC council meeting'.
	 

	11
	Update from SCD
	Steven Knot gave the following update:
Up and coming EGM on the 18th May 23 to discuss current priorities.
1) The creation of a standard security being placed over The Strathdearn to obtain a grant and loan for constructing affordable housing.
2) To grant a lease over an area relating to the electric car charging provision at the Strathdearn.  A representative from SWARCO is expected to attend the EGM to outline the proposal.
3) To retroactively grant a lease with associated rights relating to the electricity substation located in the car park at The Strathdearn.
SK impressed the importance of SCD members voting or joining SCD membership to allow them to vote.
 
CB asked SK about whether the SCD board meetings are likely to return to being open meetings, remarking that she feels that a lot of trust was lost within the community, when the SCD board meetings were closed. SK replied that SCD intend to hold more frequent EGM’s instead of there only being an AGM annually. This will keep the public informed and give members a say in decision making going forward. SK said that this is a topic that could be brought up at EGM but in the meantime, there are no plans to change the current arrangement. JD said that he agreed with CB and he feels the SCD meetings should be made public. 
 
	 

	12
	Highland Cllrs questions
	There were none.
	 

	13
	Correspondence
	CJ received an email from Vivian Roden regarding the closure service for Dalarossie church.
 Closure service will be conducted by Rev Brookes giving thanks for, and celebrating, the blessings of Dalarossie over its 1300-year history. If everything goes through within the expected time frame, Dalarossie Church will close on 16 July with this Closure Service.
 The hope that a new chapter may begin for Dalarossie, one option involving the possibility of ongoing development of the visitor centre in the Vestry, working collaboratively with the dedicated and committed volunteers from Art in Strathdean, former Strathdearn Natural History Club without whose help the Dalarossie Project would never have got off the ground.
	 
 
 
 
 
 
 
 
 
 

	14
	AOCB
	BM raised concerns about the stone wall behind the bottle bank which has collapsed and the embankment being potentially unstable. BM remarking that this could be a danger to any children playing in the area. Cllr Ken Gowans has agreed to look into who owns the site and will make this concern a priority.
CJ also highlighted concerns around the bottle bank area being used for fly tipping and overnight camping and suggested having no camping signs erected. It was suggested that extra litter bins be requested from THC. CJ stated that this suggestion had been made before. It had been rejected by THC.
Duncan Bryden reported that personnel from The Findhorn Watershed project were conducting various surveys within the community council area.
	 


 
 Meeting closed at 8.43pm                                                  Date of next meeting Tues 13th of June 2023


