STRATHDEARN COMMUNITY COUNCIL MEETING
 
Minutes of the meeting, held in person and by Zoom, on Tuesday 11thth July 2023 at 7.30pm.
 
                 Present: Carol James/Chair (CJ), Barbara MacAskill/Secretary-Minute Secretary/(BM), Diane    Buckle/Treasurer (DB) /James Duncan (member)JD/ Carlie Borthwick, member (CB), Cllr Duncan MacPherson (DM), 17 members of the community
 
 
 
	1
	Apologies
	No apologies received.
	Action

	2
	Declarations of interest
	There were none.
	 

	3
	Findhorn Watershed Initiative Presentation 
	CJ asked all present if they agreed that the representatives of the Findhorn Watershed Initiative be invited to speak before the agenda item 3 which was the minutes of the last meeting. This was agreed.  Elle Adams and her colleague, Guy, gave a presentation on the initiative and answered questions. CC will share the presentation on the community website and on the Strathdearn FB page for members of the public to see.
Progress to date:
• 10 estates met with and engaged
• 5 estates visited and plans developed
• Six contractors working on baseline:
• FWPM
• Aerial
• Invertebrates
• Hydromorphology
• Woodland (including Ancient)
• Herbivore management
• Approx. 250+ha woodland creation
opportunities being developed (excluding
Coignafearn which requires its own approach)
• Catchment deer management plan in development

	BM to share on website and FB

	4
	Minutes of last meeting
	There were no corrections. Proposed by CB and seconded by JD.
	 

	5
	Matters arising
	i) Road safety:  Cyclists and vehicles speeding on the Kyllachy Brae. CJ reported that she had been in touch with Alistair Macleod of THC road operations department. He was willing to look at the signage after CJ reported on the current state of the signs. AM suggested replacing the current 'Reduce speed now' at the top of the brae that is in very poor condition, with a new one or putting up one stating 'Oncoming vehicles in middle of road'. After some discussion it was agreed that the second option was best. CJ will inform AM. 
ii) CJ reported she had contacted the two property owners whose drives had shed stones and gravel onto the roads after heavy rainfall. One owner responded with information on future plans. The other had not responded and CJ will follow this up.
CJ further reported she was having ongoing discussions with the owner's representative about the hedge on the Kyllachy Brae reducing sightlines for motorists.
iii) There was no further information about the proposed 20mph speed limit through the village.

iv)  Out of school care: It had been agreed that SCC and SCD should make representation to THC on this. CJ had agreed to contact the school to discover the current position. She had been unable to do so before the end of term. Contact would be made after 14th August when the new term starts. A member of the public spoke about the withdrawal of the taxi, by THC, that , in the past, has taken children from the North End to the school. It was stated that the children would be expected to walk almost 3 miles, using Station Road. CJ agreed to contact the appropriate department at THC and ask if they could confirm that this route was safe at all times in view of its woodland section with no street lighting, its poor surface condition and the snowy and/or icy conditions at times during the winter. CJ reported that THC had notified SCC that improvements would be made to the route to the north of the place where Strathy Snacks Park. A member of the public said that there were no longer waste bins close to Strathy Snacks or in the layby near the rail bridge just before the road south from the concrete bridge joins the A9. CJ will follow up with THC.

v)  The offer of wildflower seeds from THC in compensation for strimming the wildflower meadow at the playpark had been accepted but there has been no response yet.

vi)  JD had been on the bus which had not gone through Moy. There are members of the public in Moy who do not drive and are dependent on bus for commuting to and from work. JD agreed to follow up his contacts with Stagecoach and include the problem of there being no useful buses through Moy during the school holidays with the stop then being on the A9.

	
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	6
	Financial report
	DB reporting   there was £933-96 in the account. A large proportion of this was from SCCT for the purchase of a laptop for the Secretary, BM.
	 

	7
	Law & order
	BM had received the June 2023 Newsletter from the police. This has been shared online and copies have been left at the hub and put on the shop notice board. 
Information was given about the use of ring bell cameras by JD after the Inverness CC forum. The Police expect that the view from the camera must only cover the owner’s property and not beyond.

	 

	8
	Road safety
	There were no matters out with the ones noted in matters arising
	 
 

	9
	Applications to the SCCT
	 1. Sharon Cameron – Mindfulness Sessions.
The 8 week Mindfulness Now Program delivered through Mindfulness Flow aims to teach adults mindfulness practices to improve their health and wellbeing. Mindfulness is a practice that can help us to be more present, more aware, switching from the automatic pilot of doing, to simply being.
When we bring our attention to the present moment our body and mind become calmer and our relationships with others and our environment improves. Those who attend will be gently guided with mindfulness practices including (although not exclusively): sitting meditation; mountain meditation; 3 minute breathing space; lake meditation; body scan meditation; walking meditation; mindful movement and mindful eating.
The geographical area of operation is Strathdearn. We will also allow friends and family of Strathdearn residents to attend. Strathdearn residents will be given preferential treatment.
Proposed start date: 17 th August 2023
Completion date: 5 th October 2023
The charitable purposes this program meets are:
· the advancement of health.
· the provision of recreational facilities, or the organisation of recreational activities, with the object of improving the conditions of life for the persons for whom the facilities or activitiesare primarily intended.
The number of people who will benefit from this project is 15. Community suppoer for this project was evidenced on 27 th April 2023 a group of 14 residents and friends of the Strathdearn community participated in a Mindfulness Flow taster session. Attendees reported feeling calmer and more relaxed during the session. 
A Strathdearn Facebook poll inviting residents to express their interest in the Mindfulness Now Program delivered through Mindfulness Flow resulted in 19 voters (78% of participants) expressing an interest in attending the 8-week programme (at the time of writing this application, the Poll is still live).
Sum applied for: £1,375.20.
Project Costs: 
Mindfulness Teacher £1,240
The Strathdearn £ 288
TOTAL £1,528
The shortfall will be funded by participants paying £24 for the 8 week block.
This project was supported by SCC.

2. Kaye Francis - Art in Strathdearn.
This is a repeat application as this project is ongoing and developing e.g., Water coloring course for complete beginners. Watching YouTube tutors in the Strathdearn at weekly meetings.
This project meets the charitable needs for the advancement of health & wellbeing and the Advancement of Arts. The Arts & Craft Club can give members of the community an opportunity to develop a new interest in a relaxed and supportive environment. There are currently up to 20 people who are benefiting from this project. All attendees pay £3.00 per visit. This project gets excellent feedback from the public at the art shows, held at least twice per year.
Sum applied for:
£700.
Members pay £3.00 each week and the club receives 10% of all sales at art shows, proceeds from the sales at the art show and in the Café of the clubs self-published colouring books.
Project costs:
Hall hire over the past year £993.60
Insurance                                  £ 70.00
Silk Scarves & Silk Paints       £110.00
Exhibition hanger hooks          £64.00  
Water colour paint & paper    £82.00
Ink Pens                                      £42.00
Canvases                                     £20.00 
Blank Cards                                 £40.00 

The Arts & Crafts Club is another opportunity to socialize and develop new skills. And the club advertise in the News Letter/ Facebook Page that they are open to everyone.
This project was supported by SCC.    
                   

3. Joan Macqueen – Pilates.
This is a repeat application for Pilate classes in the hall once per week which have already been running. The charitable purpose this project meets is the advancement of health, education, and public participation in sport. The class will be held locally, allowing participants to take part without the need for travel and will also encourage local people to get to know each other.
It is expected that 12 people will benefit with an average of 9 attending each week.
Current figures of around 9 people attending weekly evidence community support for this project. 
Sum applied for: £27.00/week to pay the 25% of required class size for 38 weeks = £1000.00
The remaining funding will come from subs paid by those attending classes.

There was some discussion and queries regarding what is available with Highlife Highland which is already being contributed financially by SCD. Steve Knott has agreed to investigate what classes are covered under Highlife Highland as Pilates may already be funded through HH.
It was agreed by CC to recommend this project for a further 12 weeks initially.



	 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	10
	Planning matters
	D Bryden reported there was none of any interest. 
	 

	11
	Windfarms
	CJ had been asked if anything was known about a proposed power line from Aviemore to the Garbole substation. A resident close to Garbole had been visited by a person informing him that one would be crossing his land in the future. D Bryden said that all lines from Aviemore had been completed and he knew nothing about any future plans for one.
	 

	12
	Update from SCD
	Steven Knott made the following points.
i) Discussions about the purchase of Hazelbank Wood were ongoing.The deadline for the grant funding application is 14th August 2023. There will be a guided walk for members of the community, round the wood on 25th July at 6:30pm after a short presentation. It would be followed by a question-and-answer session. It is known that many residents support this project.
ii) Dalarossie Church. The Church of Scotland has given SCD a valuation for the purchase and agreed a period of exclusivity. SCD will now need to draw up a plan for the project to include possible use and how it will be funded.
iii)  Affordable Housing Project. There has been a change in National Planning Policy which impacts on the measures to be taken regarding flood risk.
iv) The next social event at the Hub will be on Saturday 12th August, with a childrens one in the afternoon and an adult one in the evening.

	 

	13
	Highland Cllrs questions
	Cllr Duncan MacPherson reminded the community to be very careful of fire risk in view of the recent large blaze at Daviot.
	 

	14
	Correspondence
	i) Information about the improvements to the walking route between the North End and the village had been discussed earlier.
ii) CJ had received information about how communities could produce their own Local Place Plan. If sent to THC before 24th July the information could be included in the new Highland Council area Local Development Plan. D Bryden explained that this would involve a lot of work. 
iii) Inverness Community Council Forum minutes gave details of the timescale for the CC elections to be held in the autumn.

	 
 
 
 
 
 
 
 
 
 

	15
	AOCB
	i) A member of the public reported that, since the long power cut the streetlights at the new bus stop near the Distillery entrance had been on during the day and off at night. CJ will contact THC.
ii) Denise Barley informed those present that the deadline for the next Newsletter was Wednesday 26th July.


	 


 
 Meeting closed at 8.43pm                                                                         Date of next meeting Tues 12th of August 2023


